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Introduction

This publication is a compilation of the content developed during the event AIR Array: 
Meeting of Artist in Residence Programmes and Mobility Workshop for Artists, held at 
Matadero Madrid and Casa de Velázquez - Académie de France à Madrid, on 9, 10, and 
11 March 2015. 

The origins of this event date back to the 2013 conference Artist in Residence Programmes 
and Mobility for Artists: Opportunities and Challenges, organised by Art Motile with the 
collaboration and sponsorship of the Museo de Arte Contemporáneo Gas Natural Fenosa 
in A Coruña. This event brought together artists, freelance cultural managers, directors of 
AIR programmes, information platforms, and think tanks working in the field of residency 
programmes for artists.

One of the issues that came up in the debates that took place at the A Coruña conference 
was the need for more spaces where Spanish AIR programmes can gather, work, and share 
knowledge, as well as connecting with similar programmes, platforms and networks at the 
international level. Conference delegates also specifically mentioned the importance of 
inviting artists to participate in these spaces for meeting and debate.

Based on this experience, Matadero Madrid invited Art Motile to co-organise a meeting 
of AIR programmes and a mobility workshop for artists in Madrid. The aim of the two 
organisations was to generate an open working space in which participants (around 80 
people over the three days, including artists, cultural managers, directors of residencies, 
representatives of networks and platforms, cultural think tanks, and public institutions) 
could meet face to face, exchange experiences and share knowledge, identify common 
interests and problems, and further explore some specific aspects of AIR programmes.
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Links in this section:

Art Motile: artmotile.org 
Casa de Velázquez - Académie de France à Madrid: casadevelazquez.org
Matadero Madrid: mataderomadrid.org
Museo de Arte Contemporáneo Gas Natural Fenosa: mac.gasnaturalfenosa.com 
Ministry of Education, Culture, and Sport: mecd.gob.es/ministerio-mecd/organizacion/organigrama/
ministro/secretaria-estado-cultura/n/dg-industrias-libro/sg-industrias-culturales.html
Red Transibérica: transiberica.org
Xarxaprod: xarxaprod.net

In the course of the year-long preparation for the event, other institutions and organisations 
came on board. In the end the event was organised in collaboration with Casa de Velázquez   
Académie de France à Madrid, with participation for content creation from the networks 
of cultural production centres Xarxaprod and Red Transibérica. It was also supported by 
the Office for the Promotion of Cultural Industries and Patronage (Ministry of Education, 
Culture and Sport).  

With this publication, we want to share the content produced during the three-day 
AIR Array event in Madrid and make it available to all those who may find it useful or 
interesting. 

Finally, we would like to thank once again all of the individuals and organisations who took 
part in the event, whether as organisers or participants. 

We hope to meet and work together with you again soon.

The Art Motile team

http://artmotile.org
http://casadevelazquez.org
http://mataderomadrid.org
http://mac.gasnaturalfenosa.com
http://mecd.gob.es/ministerio-mecd/organizacion/organigrama/ministro/secretaria-estado-cultura/n/dg-industrias-libro/sg-industrias-culturales.html
http://mecd.gob.es/ministerio-mecd/organizacion/organigrama/ministro/secretaria-estado-cultura/n/dg-industrias-libro/sg-industrias-culturales.html
http://transiberica.org
http://xarxaprod.net






Work Session 1 
Mapping AIR programmes: 
Contexts, motivations, and 
management models

ATTENDEES AND MAP OF RELATIONS by Montserrat Moliner

Although it is often said that there are as many different types of residency programmes as 
there are artists’ needs, AIR programmes are actually set up with very different objectives. 
During the first AIR Array work session, participants collectively mapped these different 
types of residencies in order to identify them. The mapping process focused on three key 
aspects: What are the different contexts in which AIR programmes arise? What are the main 
motivations? What AIR management models exist?

Mapping is a way of visualising, of making the unknown emerge. The priority of this 
mapping session was to “position” all possible scenarios in relation to the participating 
residency programmes, spaces, projects, networks, platforms and artists. Ultimately, the aim 
was to connect all the people who are behind these initiatives and who attended the event. 
There were two reasons for doing this: firstly, to strengthen existing relationships among 
participants, and secondly to equip ourselves with tools to connect with individuals and 
initiatives that were new to us.

In methodological terms, we drew an imaginary line that allowed all of the participants, 
without exception, to display their projects starting from a “point zero”. The idea was 
override hierarchies and set up new relationships independently of previous personal and 
professional experiences.

To do this, we turned to the invaluable help of the platform TejeRedes, who introduced 
workshop dynamics such as the “social clothesline” model of interaction during the first 



Links in this section:

TejeRedes: plataforma.tejeredes.net

hour of the session. This broke the ice in an unusual way, helped participants to relax, 
and brought out smiles that moved us away from the seriousness that we have become 
accustomed to in cultural events.

We quickly realised that there are in reality many different initiatives and levels of 
knowledge. That there is no single management model. That funding difficulties are 
a common problem affecting projects of all sizes. We verified the desire to generate 
collaborative work spaces.

With 74 participants (see the mapping information that follows and in the annexes on page 
64), we ran out of time. But even so we were able to move forward and learn. We became 
aware of difference. And I believe that we laid down the groundwork that will allow us to 
take the step from knowing each other to recognising each other.

The maps and data in this publication are based on the forms that participants filled out and 
the map that we produced during the session. I hope the map becomes a tool that helps us 
to remember and support the desire to create collaborative spaces. The next step is to collect 
and expand on the data, to make them – to make us – even more visible, and to turn them 
into a tool that is useful for everyone: artists, managers, AIR programmes, platforms and 
networks. 

Thank you all for your collaboration.

http://plataforma.tejeredes.net
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Where attendees are based

Amsterdam   4
Barcelona   8
Barcelona / Rome  1
Barcelona / Santiago de Chile 1
Barcelona / Tunis  1
Berlin    1
Bilbao    1
Burgos    1
Ciudad Real   1
Denmark   2
Georgia / Madrid  1
Girona    2
Canary Islands   2
Lleida    2
London / Chile   1
Madrid    27
Madrid / Belgrade  1
Madrid / Lisbon   1
Madrid / Tenerife  1
Málaga    1
Mallorca   3
Murcia    3
New York City   1
Rio de Janeiro   1
Sabadell   1
San Sebastian   2
Santa Cruz de la Sierra, Bolivia 1
Valencia   1
Zaragoza   3

Attendees’ professions

  21 Artists

  21 Cultural managers

  9 Artists / Cultural managers

  5 Directors

  4 Coordinators

  3 Researchers

  3 Comunication / Web designers

  2 Students

  1 Founder + CEO

  1 Content manager

  1 Contemporary art intern

  1 Project planner

  1 Balloon pilot

  1 “Art in all its forms”

Total: 74 people

Word cloud of motivations

WHO ATTENDED AND WHY
Source: Data forms filled out by participants during the session
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Iván Ferrer Orozco
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Lasha Makhara

Le Frère

Mar Hernandez

Miguel Guzmán Pastor

María José Andrade

Nayra Daras Arenas

Sonia Grande

Virginia Rota

Montserrat Moliner

Paloma Rodera

RELATIONAL MAP OF PARTICIPANTS 

Source: Data forms filled out by attendees of the mapping session. 
For further details please see the annex “Data for relational mapping” in this publication.
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Work Session 2 
Networks and Networking: 
Challenges and Opportunities

SUMMARY OF THE SESSION by Art Motile

Networks are considered to be crucial elements in the field of residency programmes 
because they contribute to the coordination and strengthening of the sector. These networks 
respond to a range of different objectives and motivations. Participants in this work 
session made a collective diagnosis of the experiences of various national and international 
networks for art production centres and residencies. The session began by posing the 
following questions:

• What are the origins of networks of production centres and AIR programmes? Who 
came up with the initiatives?
• What are their motivations? What needs do they seek to meet? What is their scope 
of action?
• What challenges do these networks face at present?

To address these questions, we worked with different models of local and international 
networks, in a session led by Esther Camacho and Cristian Figueroa from Tejeredes.

The following networks and platforms were in attendance for the work session:

AIR PLATFORM NL is a network that focuses on work spaces and AIR programmes in the 
Netherlands and Flanders. AiR Platform NL works as a platform for making contacts, for 
the mutual exchange of information and experiences, and for setting up collaborations and 

http://transartists.org/airplatformnl
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projects. Furthermore, AiR Platform NL gives up-to-date information about work spaces for 
artists and AIR programmes active in the Netherlands and Flanders.
    AiR Platform NL was launched in 2004 by TRANSARTISTS, an organisation that 
has been working in the field of AIR programmes since 1997. It offers tools and services 
to artists along with information on residencies through its website, newsletter, research 
programmes and workshops.

ARTS EN RESIDENCE was created in 2010 in response to a need from different AIR 
programmes in France to create a network that would allow them to work together on 
different aspects of this phenomenon in the country. The network currently has sixteen 
members and its lines of work include: defining what a residency consists of (space, 
time, funding, and assistance); drafting sample contracts between artists and residencies 
(in collaboration with art centres in France and with the French Ministry of Culture); 
promoting its members; and developing international relations.

RED TRANSIBÉRICA is a network of independent cultural spaces in Spain and Portugal. 
It grew out of a map created in 2010 by an independent association, which showed the 
isolated way in which these types of initiatives were working. The outcome of this mapping 
process led to an initial meeting of independent cultural spaces in 2011, which in turn led to 
the creation of the network.
    Red Transibérica currently consists of eighteen members, which share certain 
characteristics: they are social initiatives; they have close ties to the region; they work in 
the field of contemporary culture; they are independent and/or self-managed; they have a 
physical space; and they are financially sustainable.
    The aims of the network include encouraging cooperation among members; promoting 
exchange; providing collective representation; supporting new independent cultural 
initiatives; and boosting the visibility of its members.

RES ARTIS is an international network of artist residencies that has been active since 
1993 and currently has over 500 members. The aims of Res Artis are to encourage an 
understanding of the work of artistic residencies and their catalytic role in the development 
of art and ideas in the contemporary world; to collect and provide information on artist 
residencies; to represent AIR programmes’ interests to governmental agencies, international 
organisations, foundations, and the corporate sector; to encourage diversity and assist in the 
development of new residences; and to bring about contacts and exchanges among members 
of the network.

RESIDENCIAS EN RED (2008 – 2013) was a network of self-managed artist residencies 
in Spain and Latin America. The network was originally set up by the Spanish Agency for 
International Cooperation for Development (AECID), which detected the fact that Spain 
and Latin America had a considerable number of self-managed arts programmes with 
similar interests, but that they showed weaknesses in terms of management and lacked 
synergy due to the almost total lack of communication among them. After an initial meeting 
with twelve AIR programmes in Sao Paolo in 2008, participants set up the network with the 
commitment from the AECID to provide financial and logistical support (coordination) 
until 2012.

http://transartists.org
http://artsenresidence.free.fr
http://transiberica.org
http://resartis.org


The network grew to include 27 members, with two based in Spain. The main objectives of 
the network were to strengthen the organisational capacities of its members, to generate a 
space for ongoing work/dialogue among them, and to promote the production of projects 
with regional and international organisations. 
    Once the financial and logistical backing from the Spanish cooperation agency came to 
an end, the network considered new cooperative, decentralised models, but were unable to 
guarantee the project’s continuation. 

XARXAPROD is a network of Catalan contemporary art production centres founded in 
2006, coinciding with the introduction of new Catalan government strategies to promote 
the creation of visual art production centres throughout Catalonia. In response, existing 
public and private production centres saw the need to create a forum that would boost their 
visibility, and prevent duplication of infrastructure and the concentration of scarce financial 
resources on big new facilities to the detriment of independent spaces and initiatives.
    The network currently has 23 members, both public and private, which vary in size and 
type. The objectives of the network include lobbying public administrations to defend the 
diversity of the cultural ecosystem and public cultural policies; sharing resources; boosting 
visibility and exchange among members; and self-education.

Following a brief introduction by each network, the session used the “World Café” 
workshop methodology to carry out a collective diagnosis. A work table was provided for 
each network, and the “host” of each table represented the network at the workshop. 

http://xarxaprod.net
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The following list summarises some of the most significant issues identified during the 
session.

Networks can be created by:

• AIR programmes and/or contemporary art production centres that identify certain 
interests and needs in common with other programmes and spaces, and decide to lead the 
creation of a network.
• Collectives or platforms representative of the sector.
• Public institutions.

The motivations and needs they want to address are:

• To define the nature of the member organisations: What are the characteristics of a 
residency (Arts En Residence)? What are the characteristics of an independent space (Red 
Transibérica)?
• To create best practice guidelines or documents: contracts between AIR programmes 
and artists (Arts En Residence); an ethical code and best practices for contemporary art 
production centres (Xarxaprod).
• To lobby public authorities (pressure groups) and defend interests that are beneficial to the 
sector (Xarxaprod).
• To provide tools for international cooperation policy (soft power) in a specific country 
(Residencias En Red).
•  To connect similar programmes within specific geographical areas (Catalonia for 
Xarxaprod; France for Arts En Residence; Spain and Latin America for Residencias en Red; 
the Iberian Peninsula for Red Transibérica; and the Netherlands for Platform NL).
• To boost the visibility and activities of network members; reach more users and audiences.
• To share and exchange resources, infrastructures and information on funding 
opportunities; support artist exchanges among members of the same network; coordinate 
and share programming; and raise funds jointly as a network.
• To provide training to members or facilitate self-education.
• To support the emergence of new, similar initiatives.
• To liaise with possible funders and public institutions.
• To publicise and defend the diversity of the system, based on the plurality of network 
members (public and private, self-managed, big or small, rural or urban initiatives).
• To facilitate international relations and the internationalisation of members. 
• To encourage dialogue between the local scope of AIR programmes and the international 
scene.
• To create and organise opportunities in which to meet with artists, other residencies, 
networks, and funding bodies.

Lastly, the challenges that these networks currently face include:

• The overlapping interests and scope of the different networks.
• Communicating the network’s mission: it should be clear and transparent, and 
multilingual if possible.
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Links in this section:

AIR Platform NL: transartists.org/airplatformnl
Arts En Residence: artsenresidence.free.fr 
Red Transibérica: transiberica.org
Res Artis: resartis.org 
Tejeredes: plataforma.tejeredes.net
Xarxaprod: xarxaprod.net

• Size and sustainability: to do less but do it better; remain the same or grow; to remain the 
same but reinforce its strengths.
• The need for specialisation.
• Funding: What for? Is it a good idea to depend on grants? What about self-management?
• Network coordination (is it always necessary?) Centralised networks vs. decentralised 
networks.
• How to improve the accessibility of information about members: updating the network, 
making it multilingual, including an efficient search engine, etc.
• Consistency between how the network is funded and its values or mission. Transparency 
in the mission, motivations, and financing of the network.
• How can the network make an impact in the area it covers? What kind of impact?
• How can differences be embraced? Idiosyncrasy of network members.
• The risk of failure for networks that are outside of a geographical area.
• The geographical distance issue: how can we encourage dialogue and collaboration 
between members that are not physically close in space?
• Being a network, making a network, thinking as a network: levels of involvement, balanced 
roles among members.

http://transartists.org/airplatformnl
http://artsenresidence.free.fr
http://transiberica.org
http://resartis.org
http://plataforma.tejeredes.net
http://xarxaprod.net




Workshop 1 
AIR Programmes: 
Implementation and management

CONSIDERATIONS WHEN SETTING UP AN AIR PROGRAMME 
by Marta Gracia of Art Motile

The goal of the workshop AIR Programmes: Implementation and management was to 
collectively address some of the issues that organisers face when setting up a residency 
programme as well as during its day-to-day running: What should be taken into account 
when staring an AIR programme? How can a residency be financially sustainable? To what 
extent should these kinds of programmes become involved in their local contexts?

Rather than attempting to exhaustively answer the questions raised, the workshop pooled 
the different perspectives and experiences that the participants brought to the table. The 
most relevant issues discussed included: the idea of considering AIR programmes as a set 
of relationships involving different agents, and thus acknowledging the need to generate 
opportunities for mutual exchange among artists, residencies, and other agents from the art 
and cultural worlds; the need to set up specific partnerships with different goals (to grow, 
earn credibility, develop joint sustainability strategies, etc.) between similar or different 
types of AIR programmes (depending on the objective of the alliance); and lastly, the 
need to introduce transparency into the modus operandi of artistic residencies by clearly 
specifying the motivations and objectives of the programme, implementing a transparent 
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selection process, and defining a balanced, regulated relationship (contract) between the 
host organisation and the artists.

Based on some of the material that emerged during the workshop, as well as Art Motile’s 
experience, and a series of guidelines drafted by various organisations and arts platforms, we 
have prepared a kind of “how-to guide” that summarises a series of questions and issues that 
we think should be considered before launching an AIR programme.

WHAT AND WHY

Being aware of your motivations and knowing what type of programme you want is essential 
for things to run smoothly. These aspects of the programme can change over time, so it is 
important to review and reassess them on an ongoing basis.  
 
Motivation

What is your motivation for setting up an AIR programme? 
There are many possibilities, such as the desire to offer artists space and time to concentrate 
on their work; to generate opportunities for knowledge sharing; to fulfil the need for an 
international artistic platform in your local area; to share your local scene and have an 
impact on it; to share space or infrastructure with others, and so on.

What do you think would be the motivations for artists to participate in your particular 
AIR programme? What about your potential backers (who could provide funding or 
infrastructure)? Are their motivations in line with your own?

Model of residency

How would you describe your AIR programme model? Is it public, private (run by a private 
foundation or association, an individual or a collective, artist run, etc.), or mixed? 

Does the type of model affect the content or characteristics of your programme? 
Yes / no. If yes, how?

What type of programme is it? One or more of the following:

• Research  • Production  • Exhibition  • Networking  • Community work/engagement 
• Training  • Curating

What type of support/infrastructure does your AIR programme provide? One or more of the 
following:

• Accommodation  • Work space  • Specialised infrastructure: access to materials and 
equipment, technical support, expertise, etc.  • Fees  • Per diems  • Allowance for “double 
housekeeping” expenses (maintaining accommodation and studio in the artist’s place of 
origin)  • Production costs  • Travel expenses
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What does your programme specialise in? For example: specialised context and content 
(in terms of artistic practices, theoretical discourse, practical knowledge, etc.); specialised 
infrastructure; strong links to a local art scene; generous financial conditions; a good 
position in the local and international art scene; the opportunity to interact with a specific 
social context, etc.

Who is the programme aimed at? You must ensure you can provide a context and 
infrastructure that is appropriate to the kind of artist you are targeting.

• Geographical origins: are you interested in working with artists from a specific geographic 
area? With local artists, international artists, or both?
• Artistic disciplines/practices: many AIR programmes claim that they are open to any 
type of artistic practice, but you should keep in mind that certain practices require specific 
infrastructure (performing arts, sound, sculpture, ceramics, painting, etc.).
• Type of resident: are you only interested in hosting artists? Or are you open to people from 
other areas and disciplines? What type of interaction between the different types of residents 
do you envisage?
• Career stage: university graduate, self-taught with a verifiable career, recent graduates, 
emerging artists, established artists, etc. 
• With or without an age limit.
• Do you want to host artists who travel with their families, and do you have the 
infrastructure to accommodate them? 
• Do you want to host individual artists, duos, and collectives? Do you have the 
infrastructure to accommodate them?
• Do you have the infrastructure required to host artists with reduced mobility?
• Do resident artists need a particular level of proficiency in the local language and/or 
English?
• Will resident artists be required to produce a new project specifically for your AIR 
programme, or would you like to support a project that is already in progress?

What is the duration of the programme? It may be less than one month, from one to three 
months, over three months. The recommended minimum duration is usually six to eight 
weeks, which is considered to be the time that the artist needs in order to adapt to a new 
environment and begin to produce work. 

Selection process: The material that you produce to publicise your AIR programme should 
specify the selection process, along with the names and/or professional profiles of the people 
who will be involved in it. A selection panel with interesting or relevant professionals may 
attract artists applying for AIR programmes.

The selection process may be by invitation only or through a public call for applications. 
In this latter case, there may be a single deadline or several deadlines, or the programme 
may accept applications throughout the year. A single AIR programme may offer a range of 
models, and may use different selection processes for each.
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Location and position

All AIR programmes are embedded in a particular environment, which may influence 
their characteristics, objectives, and content. You must always remember to ensure that the 
conditions you offer match the type of programme you want to run.

Environment: Urban centre, city outskirts, rural, or isolated.

Building: Historic building, office, private house or apartment, industrial complex. Is the 
workspace located in the same physical space or building as the accommodation? Is the 
accommodation and studio space for individual or shared use? Are there any shared spaces 
that encourage interaction between resident artists? Or between residents and the organisers 
of the residency? Do other people use the building, aside from the resident artists? Do artists 
have access to other types of spaces (such as a library, multipurpose room, etc.)? Do other 
activities take place there (such as workshops, presentations, exhibitions, etc.)?

Profesional art sector: What is the role and position of your AIR programme in the art 
world? Would you like to bring it into line with local and national cultural policies, or do 
you prefer to act independently? What kind of relationship will your programme seek 
with universities, museums, galleries, or art spaces? What about other residencies and AIR 
programme networks?

Local community: How does your programme fit within your immediate social context?

Return and Reciprocity*

• What kind of relations will be established between the host organisation and artists? 
• How will those relationships be regulated? 
• What types of commitments will be set up between the two parties? 
• What is the relationship of return and reciprocity of your AIR programme with your 
immediate social context? With the organisations you work with? With those that support 
you (infrastructure, financing, etc.)?

Reference points

Examining other programmes may help you to define the type of AIR programme you want.

• What programmes do you find inspiring or influential? Which ones do you think 
are similar to yours, in terms of: the context they emerged from; what they offer; the 
relationship between the host organisation and artists; their specificity or speciality; their 
funding model; their relationship with their context (local community, artistic 
community), etc.?
• What aspects of these programmes would you like to include in your own? Is it possible? 
When (now or further down the line)? 

* This material is developed further in the article Reciprocity and Return? Exploring Utopias, Ethics, and Common 
Frameworks by Herman Bashiron Mendolicchio, on page 35 of this publication.
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PRACTICAL MATTERS

Selection process and criteria 

The selection process should be transparent, and you should ensure that the terms and 
conditions and/or application forms of your AIR programme clearly specify:

• The context and history of the programme. 
• The key objectives of the programme.  
• Eligibility criteria.
• Selection criteria. 
• Areas of priority: geographic zone, emerging artists, women, etc.
• Your commitment to the artists, what your programme offers them.
• The artists’ commitments to the programme.
• A list of the expenses covered by the programme, and those that are the responsibility 
of the artist. 
• Description of the selection process.
• Application form: language, format (online, print), supporting materials.
• Timeline: key dates in the selection process and residency period. 
• List of applicants selected in previous editions and their projects.

Contracts and agreements

Terms and conditions of the residency: Residencies must be carried out in accordance with 
a written document that clearly sets out the terms and conditions. 

Exhibition: If the outcome of a residency is to be an exhibition, a separate exhibition 
contract or letter of agreement should be negotiated and signed.

Payment and projected costs: Contracts should include detailed information regarding 
remuneration and projected costs:

• If residents are to be paid a fee, the contract should specify the amount.
• The contract should also state how and when the resident will be paid, and, if applicable, 
specify the expenses that the resident will be responsible for (such as public services, 
insurance, etc.)
• It may be useful to include per diems as a separate item, paid at the start of the residency, 
so that residents do not have to put forward money for living expenses.
• The contract should specify whether or not residents are responsible for paying for utility 
expenses arising from their residency (electricity, water, etc.).

Taxes

Artists should seek professional advice about the tax implications of participating in the 
AIR programme.
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Insurance

Insurance conditions vary between different types of AIR programmes, and artists should 
seek information about their insurance status. It is advisable to ask artists to obtain travel 
insurance in their country of origin to cover the residency period. Travel insurance is 
obligatory for artists who are required to apply for a visa.

Orientation and support structures 

Welcome: As the host organisation, you should help resident artists to feel at ease in their 
new environment. Some ways of doing this can include:

• Picking up artists at the airport when they arrive. 
• Providing clear instructions in regard to accommodation and workspace.
• Ensuring that the accommodation and workspace is ready when they arrive.
• Immediately providing passwords and keys or access codes to all applicable areas.
• Providing plans of the building and its surroundings.
• Providing maps of the local area.
• Compiling a list of stores, services, and medical facilities in the local area.
• Allocating a contact person to look after logistic issues.
• Providing contact numbers for emergency services such as police, hospital and ambulance.
• Introducing new residents to the technical and administration staff.
• Providing public transport maps and timetables.
• Providing information on local restaurants, cinemas, bookshops, etc. 
• Indicating suppliers of materials and equipment related to the artist’s practice.

Networks: As the host organisation, you should enable and create opportunities that allow 
residents to engage with the local art scene. This can include:

• Organising a welcome party or event.
• Disseminating information about residents and their projects before they arrive.
• Programming residencies so coincide with others, for mutual support.
• Providing opportunities for networking with local communities and art professionals.
• Programming talks and presentations early in the residency, so that residents can interact 
with the host organisation’s team, other artists, and the general public.
• Assigning a contact person or mentor with related lines of work or similar interests.
• Informing residents of activities that they may be interested in.  
• Inviting the media and figures from the art world to public activities featuring the resident 
artists.*

Accessibility: If your AIR programme is in a rural or isolated zone, you must plan for access 
to transport. If public transport is unavailable or inadequate, you can consider making a 
vehicle available to artists.

* This point is developed further in the article Communication Toolkit by Flavia Introzzi and Sören Meschede 
(Hablarenarte), on page 29 of this publication.
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The distance between the studio or workspace and the host organisation’s headquarters or 
other infrastructures may also be important. If they are near each other, it will be easier for 
resident artists to use the facilities and to interact socially with technical and 
administrative staff.

Visas

Depending on the country of origin and the duration of the residency, some artists will need 
to obtain a visa. Artists should start the application process well ahead of the residency. 
Some AIR programmes apply for visas for the artists, while others require the artists to do so 
themselves. In this case, as host organisation, you will be required to provide a letter 
of invitation.

FINANCING AND SUSTAINABILITY

Possible expenses

Implementation costs: Trips and visits to possible work and accommodation spaces; 
meetings with possible collaborators and funding bodies; construction work and 
refurbishment of the residency space; purchase of equipment (tables, chairs, printers, etc.) 
and furniture (beds, sheets, kitchen utensils, etc.).

Operating costs: Operating costs could include:

• Space hire or rental.
• Insurance: civil liability, equipment, staff.
• Services: water, power, heating, gas.
• Telephone and internet.
• Waste collection tax.
• Cleaning.
• Maintenance and repairs.
• Security: keys, exterior lighting, etc.
• Provision for outstanding payments. 
• Management and administration costs.
• Accounting. 
• Legal services.
• Publicity, promotion, and communication (web hosting, etc.).

Possible sources of income

• Workshops and courses.
• Events that charge admission: concerts, shows, etc. 
• Hiring out spaces (temporary or permanent).
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• Provision of external services.
• Application and/or participation fee (total amount or a %). A single residency can offer
different programmes and a range of possibilities: artist-paid stays, free stays, and 
financed stays. 
• Fundraising events.
• Membership / affiliate schemes.
• Obtaining an assignment for spaces; agreements, partnerships.
• Sponsorship for specific programmes (a specific geographic area, discipline, content, etc.).
• Patrons who donate funds.
• Crowdfunding campaigns.
• Funding programmes. 

The following funding programmes were noted during the workshop: Fundación Cimetta 
Fund (Mediterranean region); Creative Europe 2014 – 2020 (European region); Programa 
Poctefa 2014 – 2020 (Spain, France, and Andorra); Step Beyond/European Cultural 
Foundation (travel expenses for Europe and neighbouring countries); OIE (Organisation 
of Iberian-American States); autonomous community governments; the Spanish Ministry 
of Education, Culture and Sport; PICE Programme for the Internationalisation of 
Spanish Culture; Artscollaboratory; private foundations (Banco Santander, BBVA, Banco 
Interamericano de Desarrollo, DKV).

Regardless of your funding sources, you should always try to ensure:
• That the main activities of your initiative should be consistent and able to coexist with 
your fundraising activities.
• That there is ethical consistency between the source of funds and your programme.

SUCCESS

The success or failure of your AIR Programme will depend on your motivations, objectives, 
and conditions. Some aspects that are common to most successful residencies include:

• A good match between the artist, the specific programme, and the host organisation. For 
this to occur, the wishes and expectations of the artist and host organisation must be clear. A 
preliminary conversation before the start of the residency can be a productive way to align 
the needs and expectations of both parties, as can a document setting out the rights and 
obligations of the artist and the organisation.
• A communication plan that boosts the visibility of the artist, their work, and the host 
organisation. 
• Cooperation among a broad network of agents, which strengthens the organisation’s 
position in the local and international art world and in society.
• A flexible organisation and programme, which will make it easier to deal with problems 
and opportunities that may arise. 
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SOURCES AND RESOURCES

AIR: Checklist for hosts, by DutchCulture | TransArtists.
A list of general issues that hosts should consider when starting an AIR programme. 
transartists.org/air-checklist-hosts

A Practical Guide to Setting Up Studio Space, by Jacinta Lynch, Visual Artists Ireland.
Focused on studio spaces and the Irish context, but includes detailed information on issues that apply 
to all types of residency programmes.. 
visualartists.ie/the-manual-a-survival-guide-for-visual-artists/kindred-spirits-studios-residencies/a-practical-
guide-to-setting-up-studio-space

Guidelines for artist residencies, by Helix Arts. 
A brief article that summarises some of the practicalities involved in organising artist residencies. 
Based on the experience of residencies aimed at developing participatory and public space art projects. 
helixarts.com/pages/guidelines.html

From surviving to thriving: sustaining artist residences, by Alliance of Artists Communities (2012).
A publication on the financial sustainability of AIR programmes that includes case studies of four 
different artist residency models in the United States. artistcommunities.org/sustainability

Choosing and preparing your artistic residency, by Pépinières européennes pour jeunes 
artistes (2006).
A summary of key points that artists should keep in mind when choosing a residency programme. For 
the host organisation, it includes a quite thorough contract model. 
art4eu.net/art4eu.php?page=article_en&id_secteur=232&id_rubrique=36&id_article=836&aff=36

The Ultimate Residency Resource Guide, by Alliance of Artists Communities (2012).
A comprehensive guide on how to set up and manage a residency programme. 
artistcommunities.org/urrg 

The ResSupport Residency Handbook, by Res Artis (2013).
A handbook on how to set up and manage a residency. Available to Res Artis members only. 
resartis.org/en/projects/ressupport/ressupport_handbook

Re-tooling residencies: a closer look at the mobility of cultural professionals, published by CCA 
Ujazdowski Castle, Varsovia (2011).
Includes papers presented at the Re-Tooling Residencies conference, which looked at the phenomenon 
of artist residencies in Eastern and Western Europe. re-tooling-residencies.org

Policy Handbook on Artists’ Residencies, by the Working Group of EU Member States Experts on 
Artists’ Residencies, European Agenda for Culture (2015).
An overview of artists residencies in Europe, aimed at policymakers, cultural organisations and artists, 
as well as potential funding organisations and the private sector.
ec.europa.eu/culture/policy/cultural-creative-industries/mobility_en.htm

http://transartists.org/air-checklist-hosts
http://visualartists.ie/the-manual-a-survival-guide-for-visual-artists/kindred-spirits-studios-residencies/a-practical-guide-to-setting-up-studio-space
http://visualartists.ie/the-manual-a-survival-guide-for-visual-artists/kindred-spirits-studios-residencies/a-practical-guide-to-setting-up-studio-space
http://helixarts.com/pages/guidelines.html
http://artistcommunities.org/sustainability
http://art4eu.net/art4eu.php?page=article_en&id_secteur=232&id_rubrique=36&id_article=836&aff=36
http://artistcommunities.org/urrg
http://resartis.org/en/projects/ressupport/ressupport_handbook
http://re-tooling-residencies.org
http://ec.europa.eu/culture/policy/cultural-creative-industries/mobility_en.htm
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COMMUNICATION TOOLKIT FOR AIR PROGRAMMES 
by Flavia Introzzi and Sören Meschede of Hablarenarte

GET TO KNOW YOURSELF BEFORE GETTING TO KNOW OTHERS

Categories that can help you to define your project and your communication target group:

• Type of residency (institutional / private / mixed)
• Target 1 (visual artists; performing artists; music; theatre; researchers; writers)
• Target 2 (international / cross-border / native artists)
• Aims (production and research / networking / cultural exchange)
• Duration (<1 month, 1-3 months, 3-6 months, others)
• Location (rural, urban)
• Participation (open call, invitation, mixed)
• The resident pays? (total amount, %, grants)
• Foundation date (+10 years, 10-5 years ago, 5-2 years ago, recently opened or in progress)
• Do you make a living out of your residency project? (yes / no)
• Do you receive public funding? (yes / no)
• Do you employ communication staff? (yes / no / not anybody specific)
• What channels do you use? (website, blog, Facebook, Twitter, YouTube, others)
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WHAT’S SO SPECIAL ABOUT RESIDENCIES?

What makes AIR programmes special in terms of communication?

• Each residency is unique, and so is each resident artist and his or her work. Therefore, it is 
important to offer a brief explanation of the project, without taking any issues for granted.
• Residencies involve a process and they can change as they progress. Nonetheless, each 
stage has to be explained rationally, as if there was a clear narrative.
• Sometimes there is an obvious outcome at the end of a residency, and sometimes there is 
simply a process to be documented.
• Communication is a delicate matter; the resident might be under creative stress because of 
public activities while the project is in progress.
• There is not just one audience, but many. A priority is to aim communication at specific 
target groups, adapting the language to the specific group, as well as the channels you use 
and the timing. Knowing who you are addressing is crucial when it comes to selecting the 
optimum communication tool.
• Generally, the purpose of a residency is not easily understood by the general public and 
sponsors. We have to take care to communicate the purpose in a simple, clear and (visually) 
attractive way.

LAYERS OF COMMUNICATION

There is no general method for communicating a residency, but we can apply some general 
guidelines for successful communication.

 
THE OBJECTIVES OF COMMUNICATION

Don’t forget to look after the specific needs of the different agents involved in a residency. 
In this sense, communication is not focused on sending out information, but on social, soft 
skills that help you establish dialogue and create connections.

a. Core (internal communication with the resident artist at all times during their stay: 
from the call for applications through to the follow up)

Residents are the heart of the project. Good, clear communication with them is crucial. If 
artists are happy, they will be the best spokespeople.

a.i. Before:
• Important: Manage expectations and communicate what the residence can do and what 
is expected of the resident in return. Both parties make assumptions based upon previous 
experiences, which can cause problems.
• Start building community beyond e-mails. Good management tools include: Ning, Trello, 
Basecamp, Titanpad.
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a.ii. During:
• Have a mentor or tutor in charge. Follow up.
• This is a delicate, crucial phase: take into account the creative pressure.

a.iii. After:
• A residency should be the starting point of a relationship, not the end.
• Involve past residents in the selection or proposal of new candidates.
• Ask their opinion: anonymous evaluation forms are very useful. Tools: Survey Monkey, 
Google Forms.

b. The rings of Saturn (communication with local cultural agents, other artists, 
curators, critics, specialist press)

Talking to local cultural agents who might be interested in your resident is crucial. This will 
help you promote your resident’s work and at the same time make your residency known 
among the art community. Select professionals that are in line with the artist in residence. 
It is crucial to keep an updated database. Organise studio visits and visits to museums and 
other cultural centres in the city.

b.i. Make them feel special, personal invitations to interviews, meetings with the artists, etc.
b.ii. Ask their opinion: feedback.
b.iii. Also, if they end up working with the resident artist on a project, ask them to 
communicate and coordinate it with the residence itself.

c. Satellites (Communication with and about collaborators, benefactors, sponsors – 
those who help us to survive economically)

c.i. Make them feel special; they help us to make it happen.
c.ii. Distributed information must be specific and visually attractive. Tools: annual report; 
catalogues; short videos; media clippings (what they say about us and them); invitations to 
special events, etc. 
c.iii. Essential: include logos and expressions of gratitude in publications and public events.

d. Galaxy (the general public, local audiences, etc)

d.i. Tools like Rebelmouse are good options if you decide to include content generated by 
residents themselves. RSS feed.
d.ii. Document the residence in several formats (written, video, images, audio) and in 
different ways (blog written by the resident artist, interviews with the resident artist, online 
interviews with local agents, curatorial texts, podcasts, personal diary, etc.).
d.iii. Open Studios or Open Doors.
d.iv. If you run a mainly international project, consider including content for the local 
public, written in the local language.
d.v. Arrange visits for specific groups such as public institutions, associations, NGOs, etc.
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TIMING OF COMMUNICATION

Besides keeping the different target groups in mind, you also have to plan a project timeline 
that sets out when you need to communicate different issues or events.

a. Project identification: overall communication programme

a.i. Planning is crucial, and your communication plan will be your best ally. Define your 
priorities according to your objectives and resources.
a.ii. Your website is your ID card: clear categories, brief, concise introductory text, attractive 
front-page.
a.iii. The six “W”s of communication: who, how, when, what, where & why (statement).
a.iv. Archaeology work: databases and a secure system to manage them.
a.v. It would be ideal to generate a website that does not rely on just one content manager. 
Generate autonomous content channels to give autonomy to the resident. This content 
should be structured and published with the approval of an editor to ensure the unity of 
the project.

b. Open call

b.i. Define the selection process. Who would you like to apply and for what?
b.ii. Create a transparent selection mechanism (specify the names of the jury members and 
the date of the jury meeting).
b.iii. Automate the reception of applications using tools such as Google Forms, databases, 
Woofo, Form Site, editable Word or PDF documents, etc.
b.iv. Test the generated form before going public and try it out with other testers who have 
no previous knowledge of your call.

c. Spread the word: open call (specialised networks)

c.i. Mainstream and specialist media: make the message attractive.
c.ii. The internet is online marketing: newsletters; banners on target websites; collaborations 
with other platforms; include the call in directories; send personalised emails, etc.
c.iii. RSS: digital followers are great allies.
c.iv. Social networks take time; choose the right ones for your residency and start building a 
community. Don’t leave dead innactive accounts on the net.
c.v. Collaborate with specialised platforms: Transartists, Res Artis, wooloo.org.

d. Communicate the results of the call … to everybody
 
d.i. Through your website and e-mails to all candidates. If there are too many, you can send 
personalised e-mails through DirectMail.
d.ii. Remember to specify the names of the jury members and the assessment criteria.
d.iii. It is good practice to change the jury every year.
d.iv. Don’t forget to name a list of substitutes.



e. Document the residency

e.i. Although you may still not know what material you will use, try documenting the 
process of the residency, from start to finish, in different formats (photo, video, writing).
e.ii. Ask residents to generate their own documentation of their stay (guestbook, diary, blog, 
Tumblr profile) (see e.i.)
e.iii. Use local agents as “independent eyes”, asking them to observe the residency process 
from their own, subjective point of view.
e.iv. Organise public presentations by resident artists. In the case of a research residency 
it is a good idea to organise a presentation at the beginning of the stay, in order to give 
residents and local agents time to meet during the following weeks and months. In the case 
of a residency for artistic production, it is usually better to organise presentations at the end, 
once the resident has had time to produce content.

f. Communicate the results of the residency

f.i. Compile and categorise the material that you generated while documenting the 
residencies.
f.ii. Draft several summaries, keeping in mind the specific interests of readers.
f.iii. Upload them on your website or social media sites, publish a book, circulate them.
f.iv. Don’t forget the media: inform them of the process, and particularly of the results 
achieved. All information published in the media should be archived and labelled with date, 
name of publication, number of pages, number of readers, etc.
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RETURN AND RECIPROCITY? EXPLORING UTOPIAS, ETHICS, AND 
COMMON FRAMEWORKS by Herman Bashiron Mendolicchio

The workshop devoted to exploring and debating the notion of reciprocity began with a 
grand ambition: to produce a joint manifesto on the ethics of reciprocity, which would be 
applicable to artists who participate in AIR programmes and to all other parties involved 
in them.  

Before plunging into a lively debate and mutual exchange of ideas, participants got into 
the context by analysing the actual notion of reciprocity and its multiple readings. In the 
expanding field of international cultural cooperation, exchange programmes, and the 
cultural mobility and AIR sector in general, the issue of reciprocity is increasingly coming to 
the forefront. To mention two of many possible examples: the meeting of cultural mobility 
funders and stakeholders from Europe, Asia and Australia held in Melbourne in 2014 that 
focused on access and reciprocity;1 and the Canary Islands Declaration on Artistic and 
Cultural Mobility, which also makes reference to reciprocity.2

The relationship between host and guest, and the increasing involvement of other agents and 
elements (the community, audiences, the socio-cultural context, the space, funders, and so 
on) are constantly changing, and this opens up an interesting sphere for critical reflection. 
A first, basic definition of reciprocity could be extrapolated from the popular American 
saying, “You scratch my back, I’ll scratch yours”, in other words, any action is expected to 
bring about a similar action in return.3 
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If we move beyond this basic relationship and two-way trade, we find a notion of reciprocity 
on the higher level of moral principles and ethics that is shared by many cultures, 
philosophies and religions: the “Golden Rule” or Ethics of Reciprocity, which has an active/
positive and a passive/negative formulation:

 • Treat others as you would have them treat you.
 • Do not do to others what you would not want them to do to you.

Cultural anthropology can also offers us further insights into the notion of reciprocity and 
its multiple levels. The anthropologist Marshall Sahlins, for example, has identified three 
types of reciprocity:

• Generalised reciprocity: involving altruistic transactions in which reciprocity is not 
necessarily immediate or short-term, and may not take place at all. Sahlins writes that “the 
material side of the transaction is repressed by the social: reckoning of debts outstanding 
cannot be overt and is typically left out of account.”

• Balanced reciprocity: Direct exchange based on the expectation of a return of similar value 
within a short period of time.

• Negative reciprocity: A relationship in which one party seeks to benefit at the expense of 
the other.4 

As we said earlier, it can be interesting to open up the notion of reciprocity to include other 
elements that influence or affect the relationship between the two parties. One intriguing 
approach to the concept of reciprocity as something that goes beyond duality was summed 
up by Joseph Beuys when he wrote: “If I take care of you, others will take care of me”.5 

In light of these thought-provoking readings of the notion of reciprocity from different 
perspectives – popular culture, ethics, economics, anthropology, dual and non-dual – the 
workshop aimed to collectively address a series of questions and concerns that arise in 
relation to artists’ residencies. 

The main questions were: 

 • What types of relations are established between artists and residencies? 
 • How are these relationships regulated? 
 • What types of commitments are established between both parties?

The reflection and collective debate turned out to be remarkably participatory and 
interactive. The quest to find common ground, similar approaches, and meaningful 
agreements was a genuinely complex but nonetheless stimulating exercise. Without 
raising false expectations, it was impossible for the group to fulfil the goal of agreeing on a 
common model and writing a manifesto together. Rather than agreeing on things, the group 
disagreed and had differences of opinion, resulting in a lively and enriching debate 
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that did not fall into conformism and intellectual laxity. The workshop turned out to be an 
exercise in deconstruction rather than a process of construction, and participants ended 
up questioning many of the different terms and elements that came up in subsequent 
discussions about artistic residencies. The small room in which the workshop was held at 
the wonderful Casa de Velázquez, was inundated with words, proclamations, exhortations, 
and demands. Various issues were put on the table: What is a residency? What do we 
mean by “reciprocity”? What do we mean by “ethics”? What about “return”? The more 
radical participants went as far as to question the meaning of art and artists, but in general 
the group kept its spirits up and worked hard to identify a series of elements, issues, and 
reflections that will continue to be useful and interesting for ongoing debate.

Some of the common ground that was reached on the issues discussed during the workshop 
includes the importance of:

• Transparency (of expectations and responsibilities).
• A rigorous selection process (both by artists and residency programmes).
• The value of listening and flexibility. Both parties should be flexible and open to change.
• Promoting research and creating new contexts. Residencies should be open to new 
formats.

Some of the many issues and questions that emerged during the workshop and were 
extensively discussed, without reaching a shared conclusion, include:

• Whether AIR programmes should have emotional and professional implications.
• The social returns of residency programmes.
• The difference between publicly and privately funded programmes (also in relation to 
social returns).
• The minimum length of stay required for a project to be called a residency.
• Whether or not visibility and accompaniment are necessary.
• Can AIR programmes be exclusively profit-making?
• Material issues. What type of support is necessary? Monetary, infrastructural, professional, 
networking, etc.
• The need to create zones of contact between residents and the local community/context.

The strong involvement of all the participants in the workshop – artists, curators, residency 
managers, researchers, etc. – showed that there is an urgent need for critical thought 
and shared reflections on a crucial aspect of AIR programmes: the relationships that are 
established between the different parties involved. One of the main characteristics of the 
cultural mobility sector in general, and of residencies in particular, is the endless variety 
of models and formats. It would thus be hypocritical and counterproductive to attempt to 
agree upon a broad model that would apply to all of them. Even so, it can be useful and
necessary to imagine some shared lines that will make AIR programmes sustainable and 
enriching experiences for all parties involved.
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Notes:

1  Access and Reciprocity: A brainstorming meeting between cultural mobility funders and stakeholders. 
Melbourne, 2014. More information: 
on-the-move.org/about/ourownnews/article/16213/access-and-reciprocity-a-brainstorming-meeting

2  In Point 4, the participating organisations: “Affirm that facilitating face-to-face meetings between 
artists and cultural agents is necessary to set up long-term partnerships or alliances based on trust, 
reciprocity, and fair exchange.” More information: 
gestionculturalcanarias.org/2014/06/declaracion-islas-canarias-sobre.html  

3  The expression was suggested by the artist and curator Jane Ingram Allen.

4  Sahlins, Marshall, Stone Age Economics, 1972. 
More information: wikipedia.org/wiki/Reciprocity_(cultural_anthropology) 

5  For more on this subject: Hagoort, Erik, “Receptive Reciprocity. Artist-in-Residence between 
Generosity and Reciprocity”, in On-AIR: Reflecting on the Mobility of Artists in Europe. TransArtists, 
2012. Online: transartists.org/sites/default/files/attachments/ON-AIR_Publication_2012_full.pdf 

Links in this section:

Casa de Velázquez - Académie de France à Madrid: casadevelazquez.org

Photos on opposite page:

Top: The residency El Ranchito at Matadero Madrid  
Bottom: Casa de Velázquez - Académie de France à Madrid

http://on-the-move.org/about/ourownnews/article/16213/access-and-reciprocity-a-brainstorming-meeting
http://gestionculturalcanarias.org/2014/06/declaracion-islas-canarias-sobre.html
http://wikipedia.org/wiki/Reciprocity_(cultural_anthropology) 
http://transartists.org/sites/default/files/attachments/ON-AIR_Publication_2012_full.pdf 
http://casadevelazquez.org
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AIR Programmes and their 
relationship with other agents of 
the contemporary art sector

AN AFFECTIVE ECOSYSTEM by Andrea Pacheco

“There is no doubt that today’s AIR programmes are an important part of the contemporary art 
ecosystem and as such they need to engage with other agents in the sector”. This idea was the 
springboard for the roundtable entitled AIR Programmes and their Relationship with Other 
Agents of the Contemporary Art Sector, organised as part of  AIR Array, with representatives 
of several international residency programmes: Manuela Villa (El Ranchito, Spain); Ranti 
Tijan (Sunday Morning, the Netherlands); Joel Riff (Moly-Sabata, France); 
and Sina Ribak (Kiosko, Bolivia). Ecosystems are habitats consisting of interdependent 
living organisms. We can think about art as an ecosystem with different agents and spaces, 
an approach requiring a conviction that was shared by most of the delegates who attended 
this meeting. This interdependence is crucial in the case of AIR programmes, whether 
they are self-managed, run by public institutions (museums, cultural centres) or private 
organisations.

In recent decades we have seen a proliferation of residencies – or artist in residence 
programmes as I prefer to call them, to put the emphasis on the particularities of each 
initiative rather than the place that hosts them. The platform Art Motile includes a 
database of over fifty AIR programmes in Spain, and Res Artis brings together almost 500 
programmes in 70 countries. AIR programmes are among the most productive phenomena 
in artistic management today. Why is this so? What drives the expansion of this model of 
production? Perhaps a restlessness and need for movement leads artists all over the planet 
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to seek experiences in new lands. As for the hosts, they may be driven by an age-old impulse 
to provide hospitality to foreigners in the belief that their experience in other parts may be 
useful at home. But practical issues also come into play: setting up an AIR programme is not 
overly complex. As the Mexican artist and educator Pablo Helguera ironically points out in 
the image that accompanies this text, an artist residency may be domestic in scope, almost a 
family affair. There is no need for a big organisation in order to get started: accommodation, 
which may even be a spare room in the host’s home, and a workspace with a table and 
chair, may be all an artist needs to carry out a project. And a good internet connection and 
an online platform that gives the project international visibility. Basic infrastructure and 
economy of means characterise most of these initiatives.

Nonetheless, the logistic simplicity of these programmes does not belie the richness of their 
networks and collaborations: the more, the merrier. This is the key to their success. AIR 
programmes offer artists more than just the opportunity to produce new work or carry 
out research while drawing inspiration from a new context. These types of initiatives also 
promote networking among residents and other artists, curators, and agents from their 
new temporary environment. This may be the most important aspect of residencies. For 
this reason it is important for organisers of AIR programmes to constantly nurture and 
expand their relations with other agents. This idea was shared by all the speakers at the 
roundtable. El Ranchito de Matadero, the public space which hosted the meeting, along 
with the two privately run European residencies Sunday Morning and Moly Sabata, and the 
groundbreaking South American initiative Kiosko, all agreed that AIR programmes require 
dynamic relationships and the constant renewal and expansion of connections. For instance, 
universities were mentioned in the discussion as potential collaborators and partners for 
specific projects with different residency programmes, in the purely academic sphere and 
in other related activities. Another challenge that was discussed, particularly for residency 
programmes run by larger centres like El Ranchito at Matadero, was the need to integrate or 
strengthen links with smaller, local AIR programmes, which can become allies for smaller 
scale activities and events.

In this sense, the affective network that grows out of a particular context is paramount. 
Beyond formal partnerships, the emotional ties that spring up between people who come 
into contact in these types of experiences (artists, managers, curators, etc.) strengthen 
the exchanges, no matter how technical, functional, or institutional they may be. I think 
Helguera’s cartoon also humorously draws attention to this. Just because an AIR programme 
is small in scale doesn’t mean that it has to be cold and mechanical. Organisers should 
ensure that “emotional care” is a priority, and this applies to looking after resident artists but 
also other agents that they work with, from big institutions to small local initiatives. This 
approach also generates links based on trust, which can affect a much larger scene.

Going back to the image of the art world as a natural ecosystem, it is inspiring to think 
that once emotional affects come into play, the ecosystem also becomes a community – a 
community of affects of varying intensity. Its members nurture and strengthen each other, 
from tiny and almost unnoticeable actions to major projects that are tackled together. One 
of the most important consequences of this approach is the fact that it challenges the 
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sustainability of AIR programmes and allows them to endure over time thanks to different 
types of collaborations. This raises hopes of breaking the circle of obsolescence that affects
most self-managed initiatives: fantastic projects that fall by the wayside, not just because of 
insufficient funding but also due to weak and fragile networks.

Faced with the commercialisation of art and culture that various theorists (Thompson, 
Baudrillard, Lipovetsky) write about, and of the political use of cultural devices and 
platforms, emotional affect is a factor which acts like a balm in this complex network of 
relations and interests, and is, in fact, totally revolutionary.

Links in this section:

Art Motile: artmotile.org 
El Ranchito: mataderomadrid.org/ficha/995/el-ranchito.html
Sunday Morning: sundaymorning.ekwc.nl 
Moly-Sabata: moly-sabata.com
Kiosko: kioskogaleria.com
Res Artis: resartis.org 

Image © Pablo Helguera - Artoons (2009)

http://artmotile.org
http://mataderomadrid.org/ficha/995/el-ranchito.html
http://sundaymorning.ekwc.nl
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MOVE!  
by Heidi Vogels of DutchCulture | TransArtists and AiR Platform NL

It is late in the afternoon when I walk down the medina of Sefrou and make my way to the 
souq of carpenters and tailors. There I find the offices of CultureVultures,1 an artist-run 
AIR programme based in and around the city of Fez in Morocco. The office in the first-floor 
gallery consists of a six-square-metre room with a desk, a couple of chairs, and a planning 
board with art-related scribbles and logistics hanging on the wall. In the gallery itself, two 
benches and a table make up the meeting room. To the right and left, tailors sit outside 
similar-sized studios, piecing together colourful djellabas. 

“Ideas come to many artists when they are in transit, moving from one point to the next,” 
writes Monkiek Toebosch in her article Fleeting Profundity,2 which is included in a collection 
of essays I picked up the other day in a bookshop in Amsterdam as a travel companion for 
this trip. Toebosch, the renowned late performance artist and former director of DasArts,3 
goes on to say that this “is not so much about a specific moment, but about a state of being: 
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a permanent sensitivity to what surrounds them.” Accordingly, she refers to the studio as a 
safe haven, a place where new things can take shape: a physical and chiefly a mental space 
that is larger than outside and inside combined. 

This description is a good definition of the artist in residence: somebody who embraces this 
particular state of being, who sets out to engage in a temporary studio programme away 
from home. Moving from one place to another affords you the opportunity to find the things 
you lack in your studio at home: time for undisturbed research in a specialised library; a 
sandy landscape that makes a perfect backdrop for your film; a traditional kiln to bake your 
porcelain; or simply a huge space to build the installation that has been sitting idle on your 
computer desktop. Moving also makes you encounter things that are different, remarkable, 
surprising or experimental, to discover what you wish to relate to. And watch out: this 
otherness could be waiting for you around the corner, in a studio programme on the 
other side of your home town, as much as on another continent. It requires an exploratory 
approach, a sense of adventure as much as a pragmatic spirit, to make that transitory 
experience come true.  

Where to begin?4 There are more than 1,200 international artist-in-residence programmes 
listed on the TransArtists website.5 Programmes vary from interconnected institutions that 
function as a career stepping-stone for artists, to a unit of shipping containers in a coastal 
surf village.6 Some programmes merely provide a space, others have a specific curatorial 
focus. Some charge basic costs for rent, others pay artists a fee. While the latter certainly 
creates a more comfortable situation for working, I invite artists to keep an eye on small, 
independent programmes. Programmes that are content driven, flexible and sharp, turn 
up eagerly in the most unlikely locations: in a rundown neighbourhood in New Orleans,7 
adrift on a boat in the polar circle,8 or ensconced in a small Moroccan town such as Sefrou. 
The artists and art professionals who initiated these programmes are true pioneers: they 
develop and protect spaces for art, while dealing with logistics and sometimes negotiating 
with cultural and social conventions. In all their stubborn but generous resilience, these 
programmes offer something extra. 

Who do you invite for dinner and why? What do you bring to the table? Is it a dinner party? 
Do you exchange recipes? Discussing these matters over a delicious tajine, it becomes clear 
that there is specific deliberation involved in orchestrating programmes to support and 
optimise the artistic process. Rides in a packed white Mercedes; the view onto the garden 
from the bedroom window; the call to prayer from the mosque in the middle of the night; 
discussing ideas with other artists over coffee; practicing friendly greetings on the street: 
all of this is part of the joint venture between guest and host that makes a programme run. 
By then your studio space overflows its parameters. Who wants to stay inside? Move! Keep 
looking for that fleeting profundity and at the end of the day, full of wonder and confusion, 
make your way back to the dinner table. Who knows whether one day you will find yourself 
on the other side, shaping your ideas and experiences into the logistics of another artist in 
residence programme, as yet unknown.9
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Notes: 

1 The artist-in-residence programme CultureVultures is based in Sefrou, Morocco. 
culturevulturesfez.org

2 See it Again, Say it Again sheds light on the phenomenon of research in the visual arts, 2011. 
valiz.nl

3 DasArts is a master’s degree course within the Theatre School of the Amsterdam School of Arts. 
dasarts.nl

4 Checklist for artists who are searching, applying and preparing for an international artist-in-
residence programme, by TransArtists | DutchCulture: transartists.org/checklist

5 TransArtists is a platform stimulating and strengthening artists’ mobility internationally and is part 
of DutchCulture. transartists.org  dutchculture.nl

6 Artist collective Satellietgroep explores through art the social and ecological impact of the sea and 
coastal transitions on cities, people, communities and environments in The Netherlands and abroad.
satellietgroep.nl

7 Deltaworkers is a nomadic artistic production and residence programme that investigates the 
southern States as one of the last mythical places in the West. deltaworkers.org

8 Arts Live Media is based in Australia and offers residencies on board ships. 
artslivemedia.com

9 Checklist for AIR programmes: To help your plans take form and get a residency set up, you can 
consult this checklist:  transartists.org/article/checklist-air

http://culturevulturesfez.org
http://valiz.nl
http://dasarts.nl 
http://transartists.org/checklist
http://transartists.org
http://dutchculture.nl 
http://satellietgroep.nl
http://deltaworkers.org
http://artslivemedia.com
http://transartists.org/article/checklist-air
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ON THE MOVE AT A GLANCE 
by Marie Le Sourd of On The Move

CULTURAL MOBILITY: NEWS AND OPPORTUNITIES

Definition of cultural mobility (from the ERICARTS report, Mobility matters):
on-the-move.org/charte/mobilitdesartistes

Cultural mobility news and opportunities: 
Selection of one-off calls, opportunities, events etc. where travel expenses are at least 
partially paid for. Most disciplines covered. Focus on Europe and the world.

Website updated at least three or four times a week: on-the-move.org/news/topic
Free subscription to OTM newsletter in English, French or Spanish: on-the-move.org
Facebook page updated daily: facebook.com/onthemove.OTM 
Twitter account updated daily: twitter.com/OnTheMoveOTM

http://on-the-move.org/charte/mobilitdesartistes
http://on-the-move.org/news/topic
http://on-the-move.org
http://facebook.com/onthemove.OTM
http://twitter.com/OnTheMoveOTM


50      Mobility workshop for artists 2: On The Move at a glance

ON THE MOVE: CULTURAL MOBILITY FUNDING GUIDES

Cultural mobility funding guides - 29 European countries
Section updated thanks to the support of the Asia-Europe Foundation, the Creative Europe 
Desks in Belgium and the Ministry of Culture and Communication, France. 
on-the-move.org/funding/europe

Cultural mobility funding guide - 19 Asian countries 
Initiated and supported by the Asia-Europe Foundation.
culture360.org/asef-news/mobility

Cultural mobility funding guide - 13 Arab countries 
With the support of Korea Arts Management Service and the Arab Education Forum.
on-the-move.org/funding/arabcountries

Cultural mobility funding guide - USA 
With the research coordination of the Martin E Segal Theatre Centre, The Graduate Centre, 
CUNY and Theatre Without Borders. 
on-the-move.org/funding/usa

ON THE MOVE: ADMINISTRATIVE INFORMATION 

EENC Report - Artists’ mobility and Administrative Practices related to Social
Security and Taxation in the European Union (EU). 
Commissioned by the European Network of Experts on Culture in cooperation with 
PEARLE. Check in particular the resources at the end of the report.
on-the-move.org/about/ourownnews/article/16413/eenc-report-artists-mobility-
andadministrative

Cultural mobility and visas. 
A resource page compiled by On the Move. 
on-the-move.org/about/ourownnews/article/15837/cultural-mobility-and-
visasinformation-page

ON THE MOVE: ONLINE PUBLICATIONS (SELECTION)

Move on! Cultural mobility for beginners. 
With the support of the Foundation Hippocrène. 
on-the-move.org/librarynew/guidesandtoolkits/article/15149/move-on-culturalmobility-
for-beginners-new-otm

http://on-the-move.org/funding/europe 
http://culture360.org/asef-news/mobility 
http://on-the-move.org/funding/arabcountries 
http://on-the-move.org/funding/usa 
http://on-the-move.org/about/ourownnews/article/16413/eenc-report-artists-mobility-andadministrative
http://on-the-move.org/about/ourownnews/article/16413/eenc-report-artists-mobility-andadministrative
http://on-the-move.org/about/ourownnews/article/15837/cultural-mobility-and-visasinformation-page
http://on-the-move.org/about/ourownnews/article/15837/cultural-mobility-and-visasinformation-page
http://on-the-move.org/librarynew/guidesandtoolkits/article/15149/move-on-culturalmobility-for-beginners-new-otm
http://on-the-move.org/librarynew/guidesandtoolkits/article/15149/move-on-culturalmobility-for-beginners-new-otm


Mobility workshop for artists 2: On The Move at a glance      51

The green mobility guide for the performing arts sector. 
Commissioned by Julie’s Bicycle. 
on-the-move.org/librarynew/guidesandtoolkits/article/14366/guide-de-la-mobilitverte-
dans-le-spectacle

On the Move list of web-links on cultural mobility in Latin America. 
In partnership with Res Artis. 
on-the-move.org/about/ourownnews/article/15822/on-the-move-repertory-ofweb-
links-on-cultural

First cultural mobility experiences for European artists and cultural professionals in China. 
With the support of the Mission of the Republic of China to the EU. 
on-the-move.org/about/ourownnews/article/16171/first-cultural-mobilityexperiences-for-
european

Guide to funding opportunities for cultural journalists in Europe. 
An On the Move research dossier commissioned by Unpack the Arts (EU funded project). 
on-the-move.org/about/ourownnews/article/15719/guide-to-fundingopportunities-
for-cultural

EU-South Korea: Current Trends of Cultural Exchange and Future Perspectives.
Commissioned by the European Expert Network on Culture. 
on-the-move.org/about/ourownnews/article/15962/eu-south-korea-currenttrends-of-
cultural

Other publications related to cultural mobility. 
More than 160 online documents. 
on-the-move.org/librarynew

http://on-the-move.org/librarynew/guidesandtoolkits/article/14366/guide-de-la-mobilitverte-dans-le-spectacle
http://on-the-move.org/librarynew/guidesandtoolkits/article/14366/guide-de-la-mobilitverte-dans-le-spectacle
http://on-the-move.org/about/ourownnews/article/15822/on-the-move-repertory-ofweb-links-on-cultural
http://on-the-move.org/about/ourownnews/article/15822/on-the-move-repertory-ofweb-links-on-cultural
http://on-the-move.org/about/ourownnews/article/16171/first-cultural-mobilityexperiences-for-european
http://on-the-move.org/about/ourownnews/article/16171/first-cultural-mobilityexperiences-for-european
http://on-the-move.org/about/ourownnews/article/15719/guide-to-fundingopportunities-for-cultural
http://on-the-move.org/about/ourownnews/article/15719/guide-to-fundingopportunities-for-cultural
http://on-the-move.org/about/ourownnews/article/15962/eu-south-korea-currenttrends-of-cultural
http://on-the-move.org/about/ourownnews/article/15962/eu-south-korea-currenttrends-of-cultural
http://on-the-move.org/librarynew
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PRESENTED BY ART MOTILE AND MATADERO MADRID
AT MATADERO MADRID AND CASA DE VELÁZQUEZ

REGISTER TO ATTEND AT WWW.ARTMOTILE.ORG
REGISTRATION DEADLINE: FEBRUARY 22 2015 LIMITED PLACES

Matadero Madrid
Paseo de la Chopera, 14 Madrid.
<M> L6 and L3: Legazpi
www.mataderomadrid.org

Casa de Velázquez - Académie de France à Madrid 
C/ Paul Guinard, 3 Madrid.
<M> L6: Ciudad Universitaria
www.casadevelazquez.org



WORKSHOP LEADERS AND PRESENTERS:

Herman Bashiron Mendolicchio is Post-Doctoral Visiting 
Researcher at United Nations University Institute on Globalization, 
Culture and Mobility (UNU-GCM) and faculty at Transart Institute 
(NY-Berlin).

Kadija de Paula is an artist and art manager interested in building 
creative and non-hierarchical communities. She was coordinator 
and mediator of Residencias En Red (Iberoamérica) and she is 
currently working with Agência Transitiva in Rio de Janeiro. 
http://agenciatransitiva.net

Marta Gracia, Director of Art Motile. Art Motile is a platform based 
in Barcelona that conducts research and provides information on 
Spanish AIR programmes and other issues related to artist mobility. 
www.artmotile.org

Marie Le Sourd, On the Move. The overall mission of the cultural 
mobility information network On the Move is to facilitate cross-
border cultural mobility, contributing to the development of a vibrant 
and shared European cultural space strongly connected worldwide. 
www.on-the-move.org

David Marin, Secretary of Red Transibérica and Director of Nau 
Ivanow. Red Transibérica is a cooperation platform whose mission 
is to promote the development and strengthening of independent 
cultural spaces in Spain, while strengthening collaborations with the 
independent cultural spaces of Portugal. www.transiberica.org 

Sören Meschede, Hablarenarte. Hablarenarte is an independent 
platform for projects that works to support the creation, publicising, 
dissemination and promotion of contemporary culture. It develops 
its projects in cooperation with public or private institutions and 
cultural agents. www.hablarenarte.com

Montserrat Moliner is an artist, independent cultural manager 
and activist with experience in the public and private sector. She 
is currently Executive Coordinator of the network Xarxaprod and 
collaborator with Art Motile. www.artmotile.org

Andrea Pacheco, Chilean curator and cultural agent, has focused 
her work on the relationship between Spain and Latin America, 
running institutional and independent residency programmes for 
artists in both regions. She is currently the exhibition coordinator of 
the Museum of Contemporary Art of Santiago, Chile.

Ramon Parramon is President of Xarxaprod and Director of Idensitat 
and ACVIC. Xarxaprod is a network of spaces for creation and 
production in Catalonia, composed of different organisations that 
offer services to contemporary artists. Members of Xarxaprod have 
different profiles but all share the vocation of being a public service 
for culture. www.xarxaprod.net 

Sina Ribak, Coordinator of Kiosko Galería, Santa Cruz de la Sierra, 
Bolivia. Kiosko Galería is a platform to produce and promote 
contemporary art through exhibitions, residencies, workshops, 
conferences and the production of events related to education and 
dissemination of contemporary art. www.kioskogaleria.com

Joël Riff is responsable for communication at Moly-Sabata AIR 
programme in Sablons, France. The Albert Gleizes Foundation runs 
five studios in Moly-Sabata welcoming contemporary visual artists. 
The centre develops several modalities of residencies, including 
partnerships with art centres in the Rhône-Alpes, individual paid 
stays, writing scholarships and award invitations. 
www.moly-sabata.com

Ann Stouvenel is co-founder and president of Arts en Résidence - 
French National Network, coordinator of the residency programme 
Finis terrae (Ouessant) and arts coordinator at Mains d’Œuvres 
(Paris). The association Arts en Résidence - French National 
Network brings together AIR programmes in the field of visual arts 
in France with the aim of improving their visibility through working 
meetings, public presentations and the development of common 
tools. artsenresidence.free.fr

Cristian Figueroa, founder of Tejeredes and Esther Camacho, 
multiplier for Tejeredes in Catalonia. Tejeredes promotes connection 
processes among people. Through an original and fun methodology 
Tejeredes provides tools for collaborative work while transferring the 
necessary concepts to understand how groups of people can work 
together based on a network system. 
www.tejeredes.net

Ranti Tjan, Director of sundaymorning@ekwc, Den Bosch, Holland. 
sundaymorning@ekwc is an internationally renowned ceramic 
knowledge centre where visual artists, designers, architects and 
other creative professionals can explore the artistic possibilities of 
ceramics. 
sundaymorning.ekwc.nl

Mark Vennegoor, Managing Director of Res Artis. Res Artis is an 
association of over 500 centres, organisations, and individuals in 
over 70 countries working in the field of AIR programmes. Since 
1993 Res Artis has been promoting the role of residential art 
programmes as a vital part of the contemporary arts world. 
www.resartis.org

Manuela Villa, Head of Art Projects at Matadero Madrid. Matadero 
Madrid is an initiative by the City of Madrid in collaboration with 
other public and private entities that aims to become the largest 
centre for contemporary art in the city and a reference point in the 
international cultural scene. 
www.mataderomadrid.org

Heidi Vogels is the coordinator of AIR Platform NL at 
DutchCulture|TransArtists in Amsterdam, the Netherlands. She 
is also a visual artist and filmmaker. TransArtists’ AIR Platform 
NL is a platform for the mutual exchange of information and 
experience between AIR organisations in the Netherlands and 
Flanders, and offers practical advice concerning AIR programs to art 
professionals, funders and policymakers. DutchCulture|TransArtists 
is the international platform for artist mobility, offering expertise 
and services concerning AIR programs as well as other cultural 
opportunities for artists to stay and work elsewhere. 
www.transartists.org/airplatformnl/news

Design by David Franklin 
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WORKSHOPS (SIMULTANEOUS)
VENUE: CASA DE VELÁZQUEZ 

WORKSHOP 1: AIR Programmes: Implementation and management
Led by: Marta Gracia, Art Motile
By sharing references and experiences during this workshop we will collectively address some 
of the issues to be faced when starting a residency programme and in its daily management. 
What should we take into account when starting an AIR programme? What implications will the 
residency have for the contexts in which it is situated?

WORKSHOP 2: Tools and communication strategies for AIR Programmes
Led by: Sören Meschede, Hablarenarte
What are the communication difficulties faced by AIR programmes and what are the possible 
solutions? Through the shared knowledge and experience of the workshop participants, we will 
compile methods and strategies to form a practical toolkit that can be later complemented with 
the experience of other residency programmes.

WORKSHOP 3: Return and Reciprocity
Led by: Herman Bashiron Mendolicchio, Researcher on culture and mobility and art critic
The relationship between the artist and host organisation is a key aspect of AIR programmes. 
Taking different experiences as a starting point, the workshop will focus on this correspondence, 
raising a collective discussion around the following questions: What kind of relations are 
established between artists and residencies? How are these relationships regulated? What kind 
of commitments are established between both parties?
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0 DAY 2: AIR PROGRAMME MEETING 2
VENUES: CASA DE VELÁZQUEZ and MATADERO MADRID - EL TALLER

10:00h - 13:30h

DAY 1: AIR PROGRAMME MEETING 1
VENUE: MATADERO MADRID - EL TALLER
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WELCOME
Carlota Álvarez-Basso, Director of Matadero Madrid and Marta Gracia, Director of Art Motile

WORK SESSION 1: 
Mapping Residencies: Contexts, motivations, and management models
Led by: Montserrat Moliner, artist and independent cultural manager and activist
It is said that there are as many types of residency programmes as artists’ needs. However 
these programmes are created with very different objectives. During this workshop we will 
collectively develop a map among the attendees to identify different types of residency 
programmes. In doing this we will consider three fundamental questions: What are the different 
contexts for the creation of a residency programme? What are the main motivations? What AIR 
programme management models exist?

LUNCH BREAK

WORK SESSION 2:
Networks and Networking: Challenges and opportunities
Led by: Cristian Figueroa and Esther Camacho, Tejeredes
Networks are considered fundamental structures for the work of residency programmes due 
to their contribution to the articulation and strengthening of the sector. These networks can 
respond to very different goals and motivations. During this workshop we will make a collective 
diagnosis of various experiences of networks for art production spaces and residencies for 
artists. We will be joined by representatives of different models of local and international 
networks: Xarxaprod (Catalonia); Red Transibérica (Spain and Portugal); Platform NL (Holland); 
Residencias En Red (Latin America); Arts En Résidence (France); and Res Artis (international).

11:00h - 11:30h

11:30h - 14:00h 

14:00h - 15:30h 

15:30h - 18:30h



Organised by Art Motile and Matadero Madrid
With the participation of Xarxaprod and Red Transibérica
the support of the Ministry of Education, Culture and Sports
and the collaboration of Casa de Velázquez 

ABOUT THE WORKSHOPS:
These workshops have been designed by Xarxaprod and Transibérica in collaboration with 
Art Motile to be spaces of collective learning. Each workshop will have a leader whose function 
will be to raise the issue at the beginning of the workshop, moderate the discussions and 
monitor the conclusions of the workshop so that they can later be shared and made available 
to others who may be interested. During the weeks leading up to the workshops, the workshop 
leaders will contact participants with the intention of preparing some materials to ensure the 
workshop is as beneficial as possible. 

LUNCH BREAK

ROUNDTABLE
VENUE: MATADERO MADRID - EL TALLER
AIR Programmes and their relationship with other agents of the 
contemporary art sector
Moderated by: Andrea Pacheco
There is no doubt that today’s AIR programmes are an important part of the contemporary art 
ecosystem and as such they have the need of entering into relationships with other agents in 
the sector. In this sense, what partnerships can be established between them? How can these 
partnerships be structured to be sustainable and equitable for all parties involved? During the 
roundtable there will be presentations by the following residency programmes: Matadero Madrid 
- El Ranchito (Spain); sundaymorning@ekwc (Holland); Kiosko Galería (Bolivia); 
and Moly-Sabata (France).

BREAK

CONCLUSIONS OF THE MEETING
VENUE: MATADERO MADRID - EL TALLER
Led by: Marta Gracia, Art Motile

VISIT TO MATADERO MADRID’S RESIDENCY PROGRAMME, EL RANCHITO

13:30h - 14:30h 

16:00h - 17:30h 

17:30h - 17:45h

17:45h - 19:00h 

19:00h
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1 DAY 3: MOBILITY WORKSHOP FOR ARTISTS

VENUE: MATADERO MADRID - EL TALLER

MOBILITY WORKSHOP FOR ARTISTS
Led by: Heidi Vogels, DutchCulture|TransArtists; Marie Le Sourd, On The Move; 
and Marta Gracia, Art Motile
The workshop will provide information and guidance to the participants for finding opportunities 
in the field of artist mobility. At the same time we will put forward a critical and reflective 
approach to some aspects of the AIR phenomenon that directly affect artists’ careers. The 
workshop will have the participation of representatives from national and international artist 
mobility information platforms - DutchCulture|TransArtists, On The Move, and Art Motile.

11:00h - 14:00h

PRESENTATION: Opportunities from Spanish Institutions on AIR and 
mobility programmes for artists
Presented by: Spanish Agency for International Development Cooperation; Spanish Public 
Agency for Cultural Action; and Ministry of Education, Culture and Sports

10:00h - 11:00h

「RESOURCES ON SPANISH ARTIST IN RESIDENCE PROGRAMMES」
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